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Mapping Your Stakeholders

Think about the people and groups/teams around you in your career that:
Have an impact on or are impacted by what you do?
Have power or influence over your success?

On page 2, list all the individuals or groups you consider to be
stakeholders and build up your current stakeholder map.

1.

Consider the strength of your relationship with each stakeholder. (You
can mark it weak, ok, strong etc.) 

2.

Identify a stakeholder you’d like to have more impact or influence?
(We’ll pick this up in the Module.)

3.

Worksheet:
Stakeholder Mapping
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Stakeholder mapping: 
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